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M Abstract

Social Experiment to Improve
Circulation in the Area South of the
Hokkaido Government Office
Methods for Analyzing Effectiveness

Masaru Nozawa / Chie Yoshida
Keishi Yoshikawa / Takeshi Uchiyama
Kanako Watanabe / Miho Nakajima

We conducted a social experiment to improve
circulation in the area south of the Hokkaido
Government Office in Chuo Ward, Sapporo City.
Flags were hung, directional signs were placed on
the pavement, information boards were installed,
and flower pots were placed to create a lively
pedestrian space and promote circulation in the
area.

The effectiveness of these measures were
evaluated from multiple angles by combining
questionnaire survey data with people flow

analysis using fixed-point cameras and visitor

10 NTTZ—NYVUa—2a> XREMERLE— K vol.5 2025 &

attribute analysis based on GPS data. As a result,
while over 90% of respondents expressed a
desire for the directional signs to remain in place,
indicating high satisfaction, challenges were
identified regarding their recognition, highlighting
the importance of improving their visibility. Among
the measures, directional signs placed on the
pavement received the highest ratings, with a
particular tendency for them to be highly rated by
non-Jdapanese speakers.

The flow of people increased during and after
the social experiment, and the percentage of
tourists also increased, showing a certain effect
in improving the circulation of the area. Going
forward, it will be necessary to improve the
placement of signs for better visibility, enhance
multilingual support, establish implementation
conditions that improve verification accuracy, and
develop initiatives that capitalize on the growing

number of tourists.
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Bl Abstract
Mobility Trends

The Impact of Next-Generation Mobility on
Real Estate

Toshihiko Tsukada

Next-generation mobility is a transportation
system consisting of innovative technologies
and integrated services. It is a key focus in
the restructuring of urban infrastructure to
promote people-centered urban development,
and its implementation in society is progressing
in conjunction with the development of urban
infrastructure such as roads. To accommodate
the medium- to long-term evolution of mobility and
urban development, land and building planning

18 NTT7—NvUa—2a> REMERLE— K vol.5 2025 &

and utilization must be forward-looking and
flexible. This paper summarizes trends in next-
generation mobility along with future urban
development policies and examines the impacts
on real estate, as outlined below.

- Regarding access to public transportation
(stations), the value placed on real estate’s
proximity to stations may diminish.

- Regarding mobility hubs, the value of surrounding
areas is expected to increase as these hubs
become major transportation hubs second only to
stations.

- Due to the advancement of MaaS (mobility as
a service), the increase in autonomous vehicles,
and the introduction of automated valet parking,
demand for parking lots is expected to decrease,
and it will become possible to locate parking
facilities away from buildings.

- The use of micro-mobility and personal mobility
(including bicycles) is expected to expand
in line with progress in road development
(reorganization).
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M Abstract

Measures to Address Overtourism
for the Development of Sustainable
Tourism Destinations

Masaru Nozawa

This report focuses on overtourism, a phenom-
enon that is becoming apparent in some regions
as tourism demand recovers. Its purpose is to
systematically examine the definition, causes, and
domestic and international trends of overtourism,
as well as to suggest directions for effective
countermeasures, in order to create sustainable
tourism destinations.

| organized the definitions of sustainable tourism
and overtourism and the factors that cause
overtourism through a literature review, classified

tourist destinations into categories, and then

collected multiple domestic and international case
studies (including Takehara City, Barcelona, Sado
Island, and Biei-cho) for comparative analyses
to identify patterns and characteristics of
countermeasures.

Overtourism arises from the interplay of
external factors, such as an increase in tourists
and the spread of social media, and internal
factors, such as the limits of reception capacity;
countermeasures vary depending on the type of
tourist destination. It was found that a combination
of advance preparation of the reception
environment, targeting strategies, regulations,
congestion dispersion, awareness-raising
campaigns, and other measures is effective, and
that multi-stakeholder collaboration, including the

private sector, will be crucial moving forward.
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B Abstract

Stay-type Tourism and High-value-
added Travel

Promoting Tourism-based Community
Development Using Local Resources

Toshihiko Tsukada

As we enter an era of population decline, many
regions are working to revitalize their local
economies by increasing the number of visitors
and people with ties to the area. Following the
COVID-19 pandemic, the number of international
visitors to Japan is on the rise. Given that the
tourism industry plays a significant role in local
economic cycles, the Tourism Nation Promotion
Basic Plan positions tourism as a pillar of the
growth strategy and a key driver of regional
revitalization. With a focus on increasing
consumption and adding high value, a key policy

objective is to strike a balance between promoting

regional tourism, such as by encouraging day-
trippers and casual visitors to stay in the region,
and ensuring the quality of life for local residents.
Tourism is an effective means of promoting
regional development, and “stay-type tourism and
high-value-added tourism” in particular are central
approaches for realizing tourism-driven regional
development that enhances the quality of spaces,
culture, and industries without relying solely on
visitor numbers.

This paper discusses: (1) trends and policies of
tourism with multifaceted value; (2) “stay-type
tourism and high-value-added tourism” as major
forms of tourism-driven regional development; (3)
contributions of tourism to regional development;
and (4) examples of initiatives undertaken by
Yokohama City.
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M Abstract

Fostering Community in Urban Central
Areas through Disaster Preparedness
Initiatives

Akira Hayakawa

Tsutomu Kumakura

In urban centers, where population, traffic, and
infrastructure are highly concentrated, disasters
tend to become more complex and affect a wider
area. For this reason, it is essential to foster
disaster preparedness awareness in everyday
life and establish systems that enable rapid
information sharing and coordinated action in the
event of a disaster. While local communities that
support mutual aid are particularly important,
they face the challenge of weak social ties that
hinder their effectiveness. Against this backdrop,
area management initiatives are gaining attention

as a key driver for fostering relationships
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among people through disaster preparedness.
It connects spaces, people, and information to
create opportunities for relationship-building.
Furthermore, virtual communities such as
social media excel at information sharing and
establish a complementary relationship with
local communities. By combining these two
approaches, a phase-free mutual aid framework
is established that bridges the gap between
normal times and times of disaster. This paper
examines case studies regarding the utilization
of local and virtual communities and institutional
trends, demonstrating the need to view disaster
preparedness and community building within
a common framework. By maintaining daily
interactions and collaborative structures in a
state where they can be used even in times of
disaster, it becomes possible to realize effective

mutual aid even in urban central areas.
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M Abstract

Collaboration between Real Estate
Companies and Universities

Focusing on the Case Studies of Incubation
Facility Operation

Kazuo Oshima / Satoshi Sakamaki

This paper examines cases of collaboration
between real estate companies and universities,
as well as cases of incubation facilities managed
by real estate companies in partnership with
universities, focusing on examples published
over a two-year period from October 2023 to
September 2025, in order to understand trends
in such collaborations. The results of the survey
show that 12 of the 19 real estate companies
surveyed are collaborating with universities, with
initiatives concentrated in the fields of wellness,
industry creation, environment and energy,
development, and the arts. The fields covered
by incubation facilities include healthcare, urban
development, science, deep tech, and finance,
with real estate companies responsible for
facility development and operation and promoting
exchanges.
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M Abstract

History and Activities of BIDs in New
York

Implications for Area Management in Japan
Tomonobu Fujishima

In recent years, while the number of organizations
engaged in area management activities has been
increasing nationwide, securing funding for these
activities remains a challenge.

This report investigates the background of the
establishment and specific activities of Business
Improvement District (BID) organizations in
New York in order to gain insights into area
management in Japan from the perspectives
of funding and operational practices. As a
result, the following three characteristics of BID
organizations can be identified.

- A strong sense of urgency among funders
(property owners) triggered by deteriorating
business environments, public safety, etc.

- Activities that benefit funders through
environmental improvements

- A management organization independent of
funders, staffed by professionals with expertise
relevant to the activities

On the other hand, while the BID system requires
property owners within the area to serve as
funders, it is difficult to envision a situation in
the current Japanese real estate market where
contributions involving additional financial
burdens would be widely accepted.

Therefore, it is necessary to: seek appropriate
partners tailored to the area’s characteristics, not
limited to the real estate sector; build business
models suited to the partners and activities; and
enhance the activities taking these factors into

consideration.
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M Abstract

Data (Digital Twin) Utilization in Cities
With a Focus on Their Relationship with
Generative Al and XR Technologies

Satoshi Sugita

This paper examines the use of data in urban
settings, particularly the progress of digital
twins, and explores new possibilities arising
from their integration with generative Al
and XR technologies. Digital twins enable
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the advancement of transportation, disaster
preparedness, energy management, urban
planning, and other areas by recreating urban
spaces in a virtual environment and linking
them with real-time data. In recent years, the
introduction of generative Al has advanced
natural language-based simulations, policy-
making support, the integration of multiple data
sets, and the promotion of citizen participation.
Furthermore, their use is expanding in the field
of resilience, for flood and climate change
countermeasures, and in the field of autonomous
driving, as a foundation for high-precision
verification and operational services. Additionally,
the potential for public services and resident
participation through the metaverse has been
demonstrated. Going forward, the key to better
urban development will be the establishment of a
mechanism to link and share urban data held by
diverse entities and utilize it in a way that allows

citizens to participate.
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