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- Meatpacking District
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- Bryant Park Corporation
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3.1 Meatpacking District
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2) HiEEe
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3.2 Bryant Park Corporation

1) WEH SVROKRF

X 5 M Bryant Park Corporation®;g&8 T 71 &£ 8)

2) RIEE

ERBEHECNICHIRERDEEESH ERIKE
LIEBETADETRE, ARDE LIVAERDELD
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(ANGAY-H
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M Abstract

History and Activities of BIDs in New
York

Implications for Area Management in Japan
Tomonobu Fujishima

In recent years, while the number of organizations
engaged in area management activities has been
increasing nationwide, securing funding for these
activities remains a challenge.

This report investigates the background of the
establishment and specific activities of Business
Improvement District (BID) organizations in
New York in order to gain insights into area
management in Japan from the perspectives
of funding and operational practices. As a
result, the following three characteristics of BID
organizations can be identified.

- A strong sense of urgency among funders
(property owners) triggered by deteriorating
business environments, public safety, etc.

- Activities that benefit funders through
environmental improvements

- A management organization independent of
funders, staffed by professionals with expertise
relevant to the activities

On the other hand, while the BID system requires
property owners within the area to serve as
funders, it is difficult to envision a situation in
the current Japanese real estate market where
contributions involving additional financial
burdens would be widely accepted.

Therefore, it is necessary to: seek appropriate
partners tailored to the area’s characteristics, not
limited to the real estate sector; build business
models suited to the partners and activities; and
enhance the activities taking these factors into

consideration.
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